
STRATEGIC PLAN 
2025-2030
REACH higher, �
REACH forward, �
REACH more lives.



of the Board of Directors 
A MESSAGE FROM THE CEO AND CHAIRPERSON 

We are excited to unveil Circle of Care’s new Strategic Plan 
for 2025-2030: REACH Higher, REACH Forward, REACH More 
Lives. It reflects our belief that to continue providing the best 
possible care to our clients, we must remain forward-thinking, 
embrace change and prepare for the future.

Healthcare is constantly evolving. New technologies and 
research are reshaping care delivery, and the ageing 
population continues to grow at an unprecedented rate. 
These changes require us to critically assess our direction 
and ensure we remain agile enough to seize the opportunities 
ahead—whether through technological advancements, new 
partnerships, or enhanced service models.

Central to this plan is a commitment to excellence. Excellence 
is not a fixed goal but an ongoing process of improvement and 
adaptation. In an industry where care is deeply personal and 
ever-changing, we cannot afford to stand still. This is why we are 
dedicated to leveraging technology, data, and insights to elevate 
service quality, improve the client experience, and remain 
responsive to the evolving needs of the communities we serve.

To secure Circle of Care’s long-term sustainability and grow 
our impact effectively, we will also focus on diversifying our 
programs streams, optimizing and modernizing existing 
programs, and explore new business models. These strategies 
will ensure that we remain resilient and agile while solidifying 
our leadership in home and community care.

At the heart of our new strategic plan is our commitment to 
fostering an environment that inspires people to join us and 
encourages them to stay and grow. This means empowering bright 
minds to think creatively, share fresh ideas, and offering them 
opportunities to learn and develop in their roles. Most importantly, it 
means ensuring that every team member feels deeply connected to 
our mission and understands the profound impact of their work.

While we have long been a trusted resource for seniors in the 
Greater Toronto Area, we now aim to extend our impact—not 
just on individuals, but on the healthcare system as a whole. 
We will build strategic partnerships and collaborate with 
others in the healthcare ecosystem, focusing on prevention, 
and supporting the growing number of caregivers who play a 
significant role in ensuring a robust care model for the future.  

As we move forward with this plan, we are energized by 
the collective effort that went into its creation. It sparked 
creativity, new insights, and powerful synergies among 
our staff, community partners, and volunteers. We’ve seen 
firsthand the innovation, commitment, and collaborative spirit 
that will bring this plan to life. We are excited to move forward 
with renewed energy and purpose, galvanizing our teams and 
resources to achieve the meaningful impact we seek for every 
client we serve.

Michael Hollend
Chair, Board of Directors,
Circle of Care, 
Sinai Health

Carey Lucki
Chief Executive Officer,
Circle of Care, and 
Vice President, Sinai Health



ABOUT

Circle of Care
Circle of Care, part of the integrated Sinai Health 
system, is a leading not-for-profit home and community 
care provider serving the Greater Toronto Area. We 
offer exceptional, innovative care to help seniors stay 
independent, connected, and safe in their homes and 
communities. 

Our services—including home care, Meals on Wheels, 
counseling, hospice and bereavement support, 
transportation, Adult Day Program for adults living with 
dementia, exercise programs, and social activities—
ensure people have the option to age in place while 
providing their caregivers with essential respite. We 
envision a future where seniors live their best lives with 
dignity, choice, and joy, all while reducing pressure on 
our healthcare and long-term care systems.

Vision
People living their 
best life with dignity, 
choice and joy

Mission
To provide exceptional,
innovative care so people
can stay independent,
connected and safe in their
homes and communities

Values
Community
Respect
Excellence
Dignity



Leverage advanced 
tools and technology to 
enhance care delivery, 
improve efficiency and 
enable innovation in 
service provision.

Broaden the reach of 
home and community 
care through innovative  
service models, 
preventative care and 
strategic partnerships. ​

Strengthen 
sustainability by 
diversifying program 
streams to expand our 
capacity to serve clients 
and communities now 
and in the future.

Strive for excellence in  
safety, quality, and the 
care experience through 
innovation, continuous 
learning, and data-driven 
decision-making.​

Priorities
OUR STRATEGIC

Cultivate a workplace
where people feel 
valued, supported, and 
inspired to join, grow 
and stay.

Reimagine 
Excellence 
in Care

Expand 
Access  
& Impact

Advance 
Sustainable 
Growth

Champion 
Our People

Harmonize 
Technology



STRATEGIC GOAL

OBJECTIVES

Reimagine �Excellence in 
Care

Ensure Safe, Timely, 
& Equitable Access to 
Care

Strengthen Data & Quality 
Improvement

Modernize Services 
& Processes to Better 
Meet Client Needs

Improve overall client experience 
by enhancing care coordination and 
scheduling, and expanding culturally 
responsive care to ensure every client 
receives the right support, at the right 
time, in the right way.

Build infrastructure, analytics, and 
evaluation capacity to measure impact, 
enhance care quality and drive innovation 
while establishing ourselves as leaders in 
home and community care.

Enhance and re-imagine service 
offerings, streamline processes, 
and integrate client feedback to 
ensure responsive, high-quality, and 
personalized care.
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Expand Access & 
Impact

STRATEGIC GOAL

OBJECTIVES

Expand and Innovate 
Home & Community Care 
Models

Strengthen Preventative 
& Proactive Care 
Programs 

Expand Caregiver 
Support & Respite 
Services

Develop and scale new models of care 
by strengthening partnerships with 
hospitals, government, and community 
organizations interested in integrated 
care models.

Expand and enhance preventative 
programs such as chronic disease 
management, falls prevention, and health 
education to reduce hospitalizations and 
improve long-term client well-being.

Enhance respite care, caregiver 
education and advocacy efforts to 
improve caregiver well-being and 
long-term sustainability.
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STRATEGIC GOAL

Advance Sustainable 
Growth 

OBJECTIVES

Expand Program & 
Fundraising Capacity

Strengthen Growth 
Capacity & Business 
Innovation

Strengthen Brand 
Awareness to Drive 
Growth & Funding

Implement a robust fundraising 
strategy and diversify program 
streams by increasing services 
and donor contributions to ensure 
long-term sustainability.​

Explore cost efficiencies and 
effectiveness in business operations 
and innovation to support 
sustainability and growth.

Enhance Circle of Care’s market 
positioning and visibility to attract 
donors, partners, and clients while 
reinforcing our role as a leader in 
home and community care.
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Champion Our 
People

STRATEGIC GOAL

OBJECTIVES

Enhance Employee 
Experience & Retention 

Optimize the PSW 
Experience

Attract & Recruit Top 
Talent

Strengthen retention by fostering 
a culture of recognition, improving 
compensation and career pathways and 
enhancing DEI and work-life balance to 
support long-term employee satisfaction.

Improve scheduling, compensation, 
training and career pathways to enhance 
job satisfaction, workforce retention and 
professional development.

Strengthen Circle of Care’s ability to 
attract skilled professionals through 
targeted recruitment strategies, 
partnerships and external outreach.
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STRATEGIC GOAL

Harmonize 
Technology 

OBJECTIVES

Complete Digital 
Transformation & IT 
Modernization 

Expand Technology-
Enabled Client Care
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Optimize internal systems, enhance 
cybersecurity and leverage AI & 
automation to improve operational 
efficiency.

Identify, assess, and adopt digital 
tools that enhance accessibility, 
personalization, and efficiency (e.g., 
remote monitoring, wearables) by 
exploring partnerships that drive 
innovation in home and community care.

Deploy Digital Solutions 
to Enhance the Employee 
Experience

03

Identify, assess, and adopt digital tools 
that enhance and optimize the day-to-
day experience of our employees and 
volunteers. ​



Shape Our Future
THANK YOU FOR HELPING TO

We extend our sincere thanks to everyone who contributed their time, 
experience, and insights to help shape this strategic plan. Over several 
months, we connected with a wide range of voices across the Circle of 
Care community, including clients and family members, staff, volunteers, 
leadership and management teams, Board members, and community 
partners.

Through focus groups, one-on-one interviews, and a dedicated Board 
session, stakeholders shared thoughtful perspectives on Circle of Care’s 
future direction, opportunities for innovation, strengthening partnerships, 
and enhancing service delivery.

Your input was invaluable to the development of this strategic plan. The 
voices and ideas shared throughout this process are reflected across its 
priorities and path forward.
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