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Letter from 
Leadership

This past year marked an important turning point for Circle of 
Care. We introduced our new Vision, Mission, and Values, which 
has laid the foundation for the years ahead. Our values were 
carefully chosen to exemplify our unwavering commitment 
to Community, Excellence, Dignity, and Respect; they are 
meant to support our employees and drive the purpose of 
their work every day. They also align with the intention of our 
care, supporting our mission of enhancing independence and 
supporting seniors to stay healthy in their homes.

The world around us is evolving constantly—and so is 
healthcare. As demand grows and client needs evolve, we are 
asking ourselves the big questions: What are the emerging 
trends? What will the future require of us? How can we 
position ourselves today to meet tomorrow’s challenges—and 
seize tomorrow’s opportunities?

Over the past year, we have been actively laying the groundwork 
for a future that will focus on senior care by building the 
relationships, knowledge, and infrastructure that is needed 
to support meaningful transformation. This mindset has led 
us to deepen our involvement in sector-wide research and 
collaborative innovation. From local community organizations 
to major academic institutions, we are cultivating a dynamic 
web of partnerships. This means engaging directly with 
researchers to explore new ways of enhancing care for seniors 
living with dementia, contributing to pilot projects and joint 
studies focused on improving health outcomes, addressing 
social isolation, and investigating how technology can be used 
to support aging in place more effectively.

Circle of Care’s involvement in new initiatives like the Sinai 
Health to Home program reflects our broader understanding of 
what it means to support healthy and seamless transitions from 
the hospital to the home setting without fragmentation, delays, 
or confusion. Led by Sinai Health, in collaboration with Circle of 
Care, this program is a powerful example of how we are working 
across the system to develop more integrated models of care. 
It reflects the work we have been doing over the past year to 
build partnerships that not only improve patient experiences 
and outcomes but also support a more sustainable healthcare 
system—one that values preventative care, collaboration, and 
seamless service.

This is but one example of the holistic, integrative approach we 
take, that is woven throughout all of our programs and services. 
We have been focusing on building a community presence and 
combatting isolation among seniors. We serve a population that 
is often underrepresented in the digital world: many of our clients 
are not online, and far too many experience profound loneliness. 
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Chair, Board of Directors,  
Circle of Care, Sinai Health
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Chief Executive Officer  
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10,916 
Clients



In response, we have continued to create welcoming 
spaces and meaningful programs where people can 
connect, participate, and feel a sense of belonging. 
From our Adult Day Program to culturally tailored 
social groups and caregiver support initiatives, we are 
meeting people where they are and offering what they 
truly need—connection, a listening ear, and a sense of 
community where people feel they belong. 

In essence, Circle of Care plays a vital bridging 
role—connecting healthcare systems with the 
everyday lives of seniors. We see up close how 
physical, emotional, and social health are deeply 
intertwined—and it is only by expanding our 
understanding of essential care to include all of 
these dimensions that we can help people live their 
best lives with dignity, choice, and joy.

It is the creativity, versatility, and deep commitment 
of our staff that enables us to create a strong culture 
of care and have a real impact in communities. Their 
efforts are not just about delivering care—they are 
about shaping what care can look like in the future. 
From our hardworking Personal Support Workers on 
the front lines, to our social workers, case managers, 
and nurses who are supporting clients through complex 
journeys, to the corporate office staff who keep the 
schedules intact and respond to 525 calls per day—each 
person plays a vital role at Circle of Care. Our drivers, 
exercise instructors, and our Adult Day Program team 
bring energy and connection to clients’ daily lives, while 
our incredible volunteers transform so many of our 
programs with their time, passion, and heart.

We are deeply grateful for the care they have provided, 
the insight they have shared, and the many ways in 
which they continue to bring our vision and mission to 
life. 

At the heart of Circle of Care is a team that lives 
our values with consistency and pride. As we 
reflect on the year behind us, we are continuing 
to build on that strong foundation—shaping a 
workplace where bright, dedicated people choose 
to come and choose to stay. A place where staff 
feel supported in their well-being, where ideas are 
welcomed and acted on, and where every individual 
knows they can make an impact on our clients and 
caregivers and their experience. Excellence is not 
a destination; it is a culture—and it is continuously 
evolving thanks to the people who make our work 
possible.

As we look to the future, we do so with clarity, 
confidence, and purpose. Circle of Care is driven by 
the belief that collaboration and innovation will shape 
a stronger, more compassionate health system. Our 
journey forward will be defined by how we continue 
to deepen our impact—one client, one connection, 
one insight at a time.

Thank you for being part of that journey.

10,916 
Clients

1,317
Holocaust 

Survivors Served 

15,689
Caregiver 

Support Visits

1,334,307
Hours of Personal 

Support

215,723
Meals Delivered

27,208
Rides

Our Year in Numbers

1,277 
Employees

484 
Volunteers

11,750
Adult Day Program 

Visits

36,000
Wellness Checks  

on Clients

Michael Hollend,  
Chair, Board of Directors,  
Circle of Care, Sinai Health

M.Hollend Carey Lucki
Carey Lucki,  
Chief Executive Officer  
Circle of Care, Sinai Health



SERVICES AT HOME

Personal Support

Support for Caregivers

Friendly Visiting

Phone Pals

SOCIAL WORK SERVICES

Information & Referral

Client & Family  
Counselling

Support Groups  
& Sessions

SPECIALIZED  
SERVICES 

Advance Care Planning

Bereavement Support

Holocaust Survivor Services

Hospice Care

Sinai Health to Home

Spa Services

SERVICES IN  
THE COMMUNITY

Adult Day Program

Meals on Wheels

iRIDE Transportation

Exercise & Falls  
Prevention

Social Activities & Groups
About Circle of Care
Circle of Care, part of the integrated Sinai Health system, is a leading not-for-
profit home and community care provider serving the Greater Toronto Area. 

We offer exceptional, innovative care to help seniors stay independent, 
connected, and safe in their homes and communities. Our services—including 
home care, Meals on Wheels, counselling, transportation, and social groups—
ensure people have the option to age in place while providing their caregivers 
with essential respite. We envision a future where seniors live their best lives 
with dignity, choice, and joy, all while reducing pressure on our healthcare and 
long-term care systems.

Vision

People living their best life with 
dignity, choice and joy.

Mission

To provide exceptional, innovative care so 
people can stay independent, connected 
and safe in their homes and communities.

Values

Community Respect Excellence Dignity



PSWs: The Heart of Home Care
At Circle of Care, our Personal 
Support Workers (PSWs) are the 
backbone of our work—and a vital 
part of Ontario’s broader healthcare 
system. They delivered over 1.3 million 
hours of care in clients’ homes over 
the last year—an 11% increase over the 
previous year.

As more Ontarians choose to age 
at home, home care is increasingly 
recognized as a preferred and cost-
effective alternative to hospitals and 
long-term care. At the centre of this 
transformation are PSWs, whose role 
has never been more essential.

Clients and families often share just 
how deeply our PSWs impact their 
lives. 

 

One family member wrote:

“Allison, the PSW assigned to my 
mom, ensures she receives both 
physical and emotional care—
adequate meals are prepared, 
proper hygiene is maintained, and 
the bedroom is kept clean. Allison 
enjoys a dynamic rapport with all 
family members, and there are no 
doubts about leaving her in control if 
a family member has to step out.”

Making sure our PSWs feel as 
supported as the clients they care 
for is a top priority. One key initiative 
is our Preceptorship Program, 
designed to provide new hires with 
the confidence, knowledge, and 
sense of belonging they need to 
thrive. A Preceptor is an experienced 
and specially trained PSW who acts 
as a mentor and resource for newly 

hired staff—accompanying them on 
initial client visits, demonstrating 
best practices, and sharing practical 
tips on navigating our systems and 
processes.

In 2024–2025, 290 new PSWs were 
paired with a trained Preceptor. 
This peer-based approach builds 
community while improving 
onboarding—and we have seen 
retention rates for new PSWs 
continue to rise, in part due to the 
ongoing success of this program.

Our PSWs also played a major role in 
the successful launch of Sinai Health 
to Home, a new program helping 
patients transition safely from 
hospital to home—another way they 
are shaping the future of care.



“I was so happy to be able to 
come home after a three month 
stay in the hospital because 
I could be near my children 
and continue recovering in 
a familiar environment. The 
program team helped a lot. They 
really understood my situation, 
mobility issues, and gave me the 
right treatment and training.”

- Sinai Health to Home patient

Seamless Care Through Strong Partnerships: 
Launching Sinai Health to Home
In late 2024, Circle of Care partnered with Sinai Health to launch the Sinai Health to Home program. A part 
of Ontario Health’s broader strategy to improve transitional care, this game-changing initiative supports 
patients who are identified as being better suited to recover at home rather than remaining in hospital.

Referred directly from Sinai Health’s 
Hennick Bridgepoint, Mount Sinai 
Hospital, and the Reactivation Care 
Centre, patients receive short-term, 
goal-driven support from Circle of 
Care’s interprofessional team of 
home care specialists. This includes 
Nursing, Social Work, Occupational and 
Physiotherapy, Personal Support, and 
Community Services for those facing 
food, income, or housing challenges. 
Care plans are created in partnership 
with patients, families, hospital teams, 
and primary care providers to ensure 
continuity and safety. 

The program enhances individual 
health outcomes while freeing up 
resources for other patients who 
require a hospital environment. 
Grounded in integrated and 
responsive service delivery, the 
model marks a purposeful departure 
from traditional, fragmented 
discharge processes. 

Sinai Health to Home’s success would 
not have been possible without the 
dedication and collaboration of 
countless individuals across both 
organizations, their shared vision for 
the program, and their deep sense of 
purpose. 

From the program’s launch in 
November 2024 to March 31, 2025, 
it has supported over 50 patients 
in transitioning home safely—with 
numbers continuing to grow in 2025.

This program is a powerful example 
of what is possible when home and 
community care organizations build 
strong, trusting relationships with 
hospitals—creating a true continuum 
of care. Together, we are helping 
people recover safely at home, 
easing pressure on hospitals by 
opening up beds, and contributing 
to a more sustainable, responsive 
healthcare system. 

“There were two nurses who 
came to see me; I felt very 
important being seen by so many 
people. I felt very rested and 
relaxed—I can call them on the 
phone to ask them any questions. 
The transition home has been 
excellent.”

- Sinai Health to Home patient

“This program is amazing because 
I can work with patients in their 
homes—at the right frequency 
and duration. Here, I have enough 
time to see real progress. It is 
incredibly rewarding to develop 
strong relationships with patients 
in their own environment, where 
they are more receptive and 
engaged. I truly feel like I am 
making a difference.”

- James B., Physical Therapist, with 
SH2H team at Circle of Care



Bridging the Gap: How Social Programs and 
Human Connection Improve Seniors’ Health
At Circle of Care, we take a holistic approach to 
healthcare that supports the whole person by 
prioritizing dignity, joy, and connection. Social 
connection is central to how we promote health and 
independence for seniors. Through programs like 
group activities, social exercise classes, one-on-one 
visits, and friendly phone calls, we help clients stay 
active, engaged, and connected in ways that reflect 
their unique needs. This support is both preventive and 
empowering, adding vitality to daily life and reflecting 
our deep commitment to compassionate, person-
centred care.

LET’S GET TOGETHER: FINDING JOY IN 
COMMUNITY 

Let’s Get Together (LGT), the cornerstone of our social 
programming, helps seniors find belonging through 
creative, cultural, and meaningful social experiences. 
LGT regularly engages about 30 participants per week, 
with 3-4 sessions per month at our head office and 
monthly sessions at Constantia–Chartwell Retirement 
Residence.

CONNECTION THROUGH MOVEMENT, 
CONVERSATION, AND TECHNOLOGY

Our Exercise and Falls Prevention classes run over 20 
times a week both online and in-person for seniors who 
enjoy staying active. From chair Zumba to low-impact 
and flexibility classes, each session brings laughter, 
encouragement, and the joy of moving together.

To foster connection we offer several companionship 
programs. Circle of Care offers Friendly Visitors, who 
provide in-home companionship, while Phone Pals 
connects isolated seniors with regular friendly chats. 

Our virtual programs include games, educational 
sessions, and intergenerational presentations that keep 
homebound seniors mentally stimulated and socially 
connected. We host 3-4 virtual sessions daily, Monday to 
Friday, reaching seniors who may have barriers accessing 
in-person programs.

At Circle of Care, we see aging as a life stage shaped 
by connection and purpose. Through art, music, and 
conversation, we foster growth and belonging.

At our Soup’s On program, clients gather once a month to 
prepare, share, and enjoy warm meals together, creating 
memorable moments of connection.

“At these get-togethers, we 
have friends holding us up and 
offering support. And we all want 
to have a good time!”
- Lillian, LGT participant

Over the last year, the program has hosted several standout 
events, including a trip for 45 clients and volunteers to see 
the musical All My Sons, with transportation kindly provided 
by iRIDE.

This past year, 
a total of 1,688 
clients of all 
fitness levels 
participated in our 
exercise classes.



Partnering for Innovative Aging Solutions
Providing the best care means constantly looking ahead and embracing change. That is why we 
are actively investing in groundbreaking partnerships, contributing to research that pushes the 
boundaries of dementia and elder care, and looking at ways to leverage the best technology to make 
services more seamless and adaptable to trends.

EXPLORING TECH SOLUTIONS TO SUPPORT 
AGING IN PLACE

Circle of Care participated in an Advisory Committee 
and Workshop, funded by the Canadian Institutes of 
Health Research and led by Sinai Health. The initiative 
brought together partners from across the senior 
care sector to develop a research plan exploring how 
technology can support seniors to live independently 
in Naturally Occurring Retirement Communities 
(NORCs). The discussions also focused on ensuring 
that any solutions developed are affordable, 
accessible, and equitable—regardless of a person’s 
background or income.

VIRTUAL REALITY FOR CAREGIVERS 
AND CLIENTS

We started recruiting participants and 
caregivers from our Adult Day Program for 
a new project with Dr. Lora Appel from York 
University, funded by the University Health 
Network. Dr. Appel is looking at how virtual 
reality, used both alone and in groups, can 
give caregivers a much-needed break while 
offering engaging experiences for people living 
with dementia. 

MEALS ON WHEELS FOOD DIVERSITY 
RESEARCH

We have teamed up with Dr. Yukari Seko from 
Toronto Metropolitan University for a research 
project on the cultural diversity within our 
Meals on Wheels program. This will give us 
valuable insights into how to best meet the 
diverse dietary and cultural needs of our 
clients.

THE IMPACT OF PHONE PALS

Circle of Care has partnered with Dr. Marianne Saragosa, 
an Embedded Nurse Scientist at Sinai Health, on an 
important study of our Phone Pals program. This 
program connects trained volunteers with seniors for 
regular phone calls, helping to build friendships and 
mitigate loneliness. The study will look at what makes 
these bonds successful, how things like age or shared 
interests affect them, and what challenges might arise. 
It will also explore using more advanced technology, 
like video calls, for future generations who are more 
comfortable with digital tools.

“Collaborating with Circle of Care on the 
evaluation of the Phone Pals program has been a 

meaningful opportunity to bridge 
research and real-world impact. 

Together, we have explored 
how low-barrier, consistent 
social connection can reduce 
loneliness and promote well-
being among seniors living at 

home.”

- Dr. Marianne Saragosa



BOOSTING ACTIVITY AND MEMORY WITH 2RACEWITHME

Thanks to a grant from the Centre for Aging and Brain Health 
Innovation (CABHI) , our Adult Day Program and assisted living 
facilities continued to be a hub for research. We worked with 
Professor Mark Chignell from the University of Toronto on his 
2RaceWithMe system. This system uses travel videos paired with a 
stationary bicycle to encourage seniors to be more physically active 
for longer periods and potentially improve their well-being. Client 
feedback was very positive, with users reporting better moods, 
improved sleep, improved mobility, and reduced discomfort.

“Centivizer and the Interactive Media Lab at the University of Toronto is proud to be 
collaborating on research with Circle of Care. The use of our 2RaceWithMe seated 
exercise equipment at the Circle of Care Adult Day Program, and also at the assisted 
living facility, is giving us valuable insights into how our equipment should be used 
in these very different settings. We look forward to a long and mutually beneficial 
collaboration with Circle of Care and its highly skilled team.”

- Professor Mark Chignell

ENHANCING COMMUNICATION THROUGH CLOUD-BASED TECHNOLOGY

This past Fall, Circle of Care transitioned to RingCentral, a new cloud-based phone system. This move is a key part 
of our modernization strategy, aimed at leveraging technology to deliver the best service and to support our teams 
to work more efficiently. The system improves internal collaboration, helping staff connect more easily and move 
things along faster to get work done for our clients. It also provides valuable analytics—such as call volumes, wait 
times, and routing trends—that help us identify pain points, reduce bottlenecks, and ensure clients can reach the 
right person more quickly. These insights allow us to continuously refine operations and deliver a smoother, more 
accessible experience for clients.



Community Connections
At Circle of Care, community is not just a value—it is an everyday practice. Whether through 
deep partnerships with other organizations, meaningful conversations with seniors and their 
caregivers, or on-the-ground presence at local events, we are building a network of supports that 
meets people where they are.

THE AMBASSADORS PROGRAM: COMMUNITY 
CONNECTIONS IN ACTION

Circle of Care’s Ambassadors Program continued to 
deepen our presence in the community, with staff 
attending over 30 events across the city. From seniors’ 
fairs to local health expos, our team shared information, 
answered questions, and helped connect seniors to 
the supports they need. These in-person events allow 
us to build relationships with other service providers, 
strengthen our referral network and help us guide clients 
to the most appropriate care—whether through Circle of 
Care or a trusted partner.

“The fairs bring in a wide 
range of people—some 
interested in their own 
health concerns, or those 
of a family member or 
friend. Sometimes I am 
engaging with healthcare 
professionals who want 
to know more about us. 
There are so many ways 
for people to connect 
these days—but in-person, I 
find, is the most effective.”

- Piers, Circle of Care Ambassador

“It has been such a 
pleasure to attend seniors’ 
events in the community 
or meet with like-minded 
professionals at local 
hospitals and offices. As a 
result, we have seen more 
people knowing about and 
using services that Circle 
of Care offers, including 
our Adult Day Program.”

- Madeline D’Arpino, ADP 
Supervisor

Born in Warsaw in 1928, Irene survived the 
Holocaust before building a full life in Canada. 
Her resilience and commitment to education 
inspire our team and deepen our understanding 
of the lived experiences behind our services.

HOLOCAUST SURVIVOR SERVICES: 
LISTENING, LEARNING, LEADING

Circle of Care is honoured to serve Holocaust 
Survivors through a specialized program 
supported by the Conference on Jewish 
Material Claims Against Germany. This past 
September, we hosted an all-day event for 
agencies delivering Survivor Services across 
North America, offering space to share 
best practices and strengthen cross-border 
collaboration.

At the heart of this work are the individuals 
we support—people like Irene Kurtz, a 
survivor who shared her story with Circle of 
Care staff. By listening to stories like Irene’s, 
and continually learning from both clients and 
peers, we build not only better programs—but 
stronger communities grounded in empathy 
and respect.



BRINGING SUPPORT TO SENIORS’ DOORSTEPS THROUGH 
NEIGHBOURHOOD PARTNERSHIPS

Circle of Care is also proud to be part of several highly localized 
collaborations that bring services right to where seniors live. Through 
our involvement in the North York Neighbourhood Cares initiative and 
the North Toronto Ontario Health Team Neighbourhood Care Teams 
Working Group, our social workers and Meals on Wheels staff are 
working alongside other agencies in three Toronto Seniors Housing 
buildings to co-deliver programming directly onsite.

An example of an exciting initiative is the launch of pop-up Farmers’ 
Markets in seniors’ buildings over the past year. With the help of 
tenant volunteers, Toronto Seniors Housing, and FoodShare, these 
markets bring fresh, nutritious produce right to residents’ doorsteps. 
When seniors can shop for their own groceries in their own building, it 
supports independence, strengthens social connections, and reduces 
barriers to healthy eating. Smaller-scale, site-specific partnerships like 
this can make a big difference!

CAREGIVERS: AN ESSENTIAL PART OF OUR 
COMMUNITY

Building community means building relationships not only 
with seniors but also with their caregivers, who are vital 
partners in care with unique needs. Over the past year, 
we have offered Building Better Caregivers peer support 
and educational workshops, along with support groups 
focused on psychosocial well-being and practical coping 
tools. 

In 2024, we added the Caregiver in a Box program 
to our facilitated groups. Each caregiver received a 
personalized self-care kit—featuring items like candles, 
bath salts, a journal, and healthy recipes—paired with 
video modules on stress, burnout, mindfulness, radical 
acceptance, and advance care planning. The program 
supported caregivers’ minds, bodies, and spirits while 
fostering peer connection.

Beyond these workshops, we focus on a range of other 
respite care initiatives, including personalized one-on-
one supports for caregivers, hands-on personal support, 
and our Adult Day Program for adults living with dementia. 
We have also expanded our helpful online resources for 
caregivers, which we regularly share in our newsletters 
with them. By nurturing caregivers, we strengthen the 
entire community and support the vital role they play.

“It is just a great experience to watch the 
participating caregivers in our Building Better 
Caregivers workshop come into their own 
over the six sessions. The workshop is about 
empowerment, about evaluating one’s actions 
and thoughts as relate to their caregiving 
experience, and finding new and better ways 
to care for themselves—and in so doing be even 
more effective in their caregiving.

- Lana, program facilitator

“I found the group helped create a sense of 
community among the participants, especially 
since they were all caring for someone who 
attend our Adult Day Program. Each week we 
made sure there was time to check-in with the 
participants, discuss the video we had asked 
them to watch prior to the session, and provide 
education.”

-Samatha Orlans, group coordinator and facilitator



Michelle D., Communications Manager  
Champion of the Year

Michelle is celebrated for her passionate commitment to collaboration and process improvement. She 
builds strong cross-team connections, drives innovation, and enhances communication across the 
organization. Her ‘Ask Us Anything’ forum in the PSW newsletter ensures that frontline staff feel heard 
and supported. Beyond her role, she helps lead mental health and workplace well-being initiatives at the 

organization. Michelle’s leadership, empathy, and commitment to Circle of Care’s values leave a lasting, 
positive impact on both staff and clients.

Aniko H., a Service Coordinator, was recognized with the Eileen Morgan Award for 
Customer Service for her exceptional ability to balance the diverse needs of clients 
and PSWs with compassion, professionalism, and clear communication. Her strong 
relationships and commitment to service make her a go-to person for many.

Natoya C., a Personal Support Worker and Preceptor, was honoured with the 
Yvonne Greaves Award for PSW Leadership for her outstanding leadership, 
mentorship, and dedication to improving client care. Her thoughtful feedback, 
coaching of new hires, and advocacy for helpful tools have made a lasting impact. 

With a long-standing reputation for compassionate, client-centred care, Edith 
B-H. was honoured with the Circle of Care Award for Home Care Excellence for her exceptional dedication as a 
PSW, and for her ability to uplift, support, and connect deeply with clients.

Celebrating our Award-Winning Staff

2024-2025 CHAMPIONS OF CARE AWARDS
Since its launch in February 2018, this recognition program has celebrated the extraordinary dedication of 
our employees, whether in small everyday moments or exceptional acts of service. Nominated by their peers, 
colleagues, community members, and clients and families, our award winners go above and beyond.

2024 SPOTLIGHT AWARDS
The Spotlight Awards at Circle of Care recognize individuals who go above and beyond, embodying our core values 
of community, respect, excellence, and dignity. Nominated by their people leaders, recipients are recognized for 
exceptional service, leadership, and a commitment to client-centred care, carrying forward the legacy of team 
members who set the standard for excellence.

Allison C., Personal Support Worker 

Allison was recognized 
by her client Kathleen’s 
family for her 
compassionate, person-

centred care. She goes 
beyond essential tasks, offering 
support, reliability, and heartfelt 
moments, like preparing Kathleen 
beautifully for her 95th birthday.

Nora L., Personal Support Worker 

Nora was nominated 
by three clients for her 
warmth, professionalism, 
and dedication. Her 

compassionate care, 
empathy, and positivity build trust and 
connection, making clients feel truly 
supported and safe.

Alena B., Personal Support Worker 

Alena is praised for her 
warmth, compassion, 
and respectful, 

personalized care. She 
builds deep trust through 

clear communication and thoughtful 
support, honouring traditions, and 
bringing comfort, joy and lasting 
impact to her clients.

Marissa W., Learning & Development 
Coordinator & Facilitator 

Marissa has 
demonstrated 

unwavering commitment 
over her 12 years at Circle 

of Care. Valued for her reliability 
and empathy, she supports clients 
and colleagues, always leading with 
kindness and integrity.

Valentina B., Service Coordinator 

Valentina is known for her 
dedication, reliability, 
and teamwork. She 

skillfully handles complex 
schedules and last-minute 

changes, all with calm leadership and 
a supportive attitude that uplifts her 
team.

David W., iRIDE Driver, Adult Day 
Program 

David is celebrated for his 
deep commitment and 

genuine care. He builds 
strong connections with 

clients and families, and goes above 
and beyond with thoughtful gestures, 
like delivering activity materials and 
returning forgotten items.



Circle of Care Recognized for Inclusion
Circle of Care has made remarkable strides in cultivating a 
workplace that not only supports but celebrates the well-being 
and diversity of our employees. 

In October 2024, we earned the Canada Awards for Excellence 
(CAE) Gold Certification under Excellence Canada’s Healthy 
Workplace Standard. This prestigious recognition is a direct 
reflection of our passion for successfully creating an inclusive, 
supportive work environment. As part of this process, our 
employees actively participated in focus groups led by Excellence 
Canada, sharing their experiences and insights to help Excellence 
Canada evaluate our workplace culture—an effort that directly 
contributed to this achievement.

Soon after, in November, we were honoured as CharityVillage’s 
2024 Best Nonprofit Employer for Workplace Mental Health, and 
were also named a Finalist for Best Nonprofit Employer—DEI 
(for organizations with 20+ staff). These honours spotlight the 
innovative mental health supports we have introduced and the 
strides we have made in strengthening diversity, equity, and 
inclusion across every level of our organization.

Together, these recognitions affirm Circle 
of Care’s unwavering commitment to the 
people behind the mission—our employees. By 
investing in their mental health, honouring their 
diverse perspectives, and building a culture 
of belonging and well-being, we are showing 
that employee care and inclusivity are not just 
aspirations—they are core to who we are.

Marking a Major Milestone
Circle of Care proudly 
celebrated 50 years of 
supporting seniors and their 
families last year. To mark 
this milestone, we hosted a 
memorable staff event that 
brought together over 300 
colleagues for a fun-filled 
evening of dinner, music, and a 
photo showcase of our history. 
The evening included inspiring 
remarks from our CEO, who 
spoke about the organization’s 
incredible growth, impact, 
and vision for the future. This 
celebration honoured the 
compassion and hard work of 
our staff, and strengthened 
our sense of community as we 
look to the next 50 years.

INTERNATIONAL HONOURS 
FOR ADULT DAY PROGRAM

We are proud to share that our 
Adult Day Program received two 
prestigious commendations at 
the 2024 European Healthcare 
Design Awards. In partnership 
with ARK (Architects + Research + 
Knowledge), we created a vibrant, 
restorative 7,000 sq. ft. space 
for seniors with memory loss 
and physical frailty. Featuring a 
gourmet kitchen, garden court, and 
therapeutic activity areas, the new 
space has fostered engagement and 
wellness since opening in 2022.



From Community Support to Client Impact

“This was our first 
time doing a national 
event. To know that 
across Canada 
there were 32 other 
organizations doing 
this really fills our 
hearts. Seeing all the 
people that came out 
to our event, from the 
wee little ones all the way to 
the seniors, it drives us to do more and to do 
better.”

- Carey Lucki, Chief Executive Officer

The generosity of our donors has made a meaningful 
impact in the lives of the seniors we serve. Thanks to 
you, we were able to host memorable fundraising events 
that brought our community together and helped provide 
essential care and connection to those who need it most.

To mark our 50th anniversary of care, we launched a 
celebratory 50/50 raffle in July 2024. With your support, 
the raffle raised $6,610 in ticket sales, half of which was 
awarded to one lucky winner. The remaining $3,305 
helped fund vital services that support isolated and 
vulnerable seniors in our community. 

In September, Circle of Care proudly joined The 
Grand Parade, a national fundraising walk supporting 
organizations that serve vulnerable communities. With 
165 walkers and an outpouring of donor support, we 
raised over $35,000—surpassing our goal, and directly 
funding programs like Meals on Wheels, our Adult Day 
Program, and caregiver support services. 

Thanks to the generosity of donors like you, these 
events went far beyond raising funds—they built 
community, sparked joy, and helped deliver critical 
support to seniors across our region. Your impact 
is felt in every meal delivered, every safe ride 
provided, and every moment of connection shared.



We are excited to confirm our participation in 
The Grand Parade 2025, and we look forward 
to another year of walking, giving and growing 
together.

Every dollar raised, every smile shared, and 
every moment of care made possible this year 
started with the support of our donors. Thank 
you for continuing to walk with us on this 
journey of impact.

“Participating in The Grand Parade has been on my 
wishlist for around three years, and I am so glad to have 
done it this past year. From nailing down the venue, 
to organizing all the teams, and getting all the moving 
parts in place, it has really been a great journey. Seeing 
all the smiles and the faces and the happy people 
jumping up and down has just been tremendous.”

- Josi Sarne, Director of Community Engagement & Growth

Financials Year ended March 31, 2025

INCOME AMOUNT
Fees for services- Conference on 
Jewish Material Claims Against 
Germany Inc. (Holocaust Survivors)

$23,483,120

Fees for services - Ontario Health 
atHome (formerly LHIN/CCAC/HCCSS)

$50,371,876

Fees for services - Other $2,099,425

Grants and contributions - Ontario 
Health atHome

$12,234,691

Grants and contributions - Other $1,244,108

Other $3,331,759

Total $92,764,979

EXPENSES AMOUNT
Direct wages and benefits $65,649,880

Other program expenses $24,581,406

Total $90,231,286



How You Can Help
VOLUNTEER WITH CIRCLE OF CARE

Volunteers are at the core of Circle of Care.  

From delivering Meals on Wheels, to friendly visits 
with isolated seniors, to providing companionship and 
caregiver relief to someone with a life-limiting illness, 
our volunteers are kind, compassionate, and have a 
strong desire to help seniors live happier and healthier 
in their own homes.

Visit circleofcare.com/volunteer to learn more about 
the many volunteer opportunities at Circle of Care and 
become a volunteer today!

DONATE TO CIRCLE OF CARE

Give the gift of dignity and independence. Our 
organization relies on your financial support to make an 
impact on the lives of our clients. 

Visit circleofcare.com/donate to learn more about the 
ways in which your donation can make a difference and 
provide a valuable lifeline to seniors in your community.

4211 Yonge Street, Suite 401, Toronto, ON  M2P 2A9 
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