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A Message from Leadership

This is a very special year for Circle of Care, as we celebrate half a century
since our organization opened its doors. The successes we've achieved
over the last year are part of along, remarkable story of growth, excellence,
and community service.

Circle of Care (then named Coordinated Services for the Jewish Elderly)
started as a project that brought together various services, such as Meals on
Wheels and home care, to support seniors in the Jewish community; in 1974,
our very first year, we had 21 staff, 400 volunteers, and 363 clients. Fifty years
later, Circle of Care is a leading home and community care organization in the
Greater Toronto Area, serving over 11,000 clients from different backgrounds
with 1171 staff and over 330 volunteers.

Throughout this time, what has really stood out is
our organization’s ability to keep growing regardless
of challenges, fueled by volunteers and employees
who were dedicated to providing care to those in
need.

Within the very first two decades of our existence, the organization
introduced important services to support caregivers; intergenerational
programming; social programs to combat isolation; one of Ontario’s first
Palliative Care Training Programs; and the Jewish Hospice program.

Circle of Care also won competitive contracts to formally provide home
care services on behalf of four Toronto Community Care Access Centres
in 2000, and was accredited for the first time by the Canadian Council on
Health Services Accreditation. In 2009, in partnership with the Baycrest
Day Centre for Seniors, we opened an Adult Day Program that provided

a welcoming place for people with dementia and age-related cognitive
impairment to participate in recreational, social and therapeutic programs.

We are very proud of the fact that the last decade has especially shown how
passionate, innovative, and resilient we are as an organization, continually
raising the bar on the quality of services we provide, focusing on best
practices across departments, and investing in a culture of learning,
well-being and inclusion. This is best reflected in the fact that we received
perfect scores from Accreditation Canada in 2018 and 2022.

Driven by a desire to create real systems impact, Circle of Care joined

Sinai Health System in 2015, a first-of-its-kind system of integrated care,
participating in programs that helped created a continuum of care for patients
between hospitals and the community. At around the same time, we took on
the role as co-leads of the iRIDE Plus program with Community and Home
Assistance to Seniors (CHATS)and became one of the 10 largest recipients
in the world of specialized funding for Holocaust Survivors allocated by the
Conference on Jewish Material Claims Against Germany. In 2022, we were
very excited to open the doors to our enhanced Adult Day Program, capable
of accommodating many more participants and creating exciting new
collaborations with leading researchers in dementia and elder care.




In the last fiscal year, we continued our legacy
of excellence and visionary growth. As part

of our efforts to empower our home care
staff to deliver the best quality of care, we
launched a Preceptorship Program, which
pairs experienced staff with new Personal
Support Workers for client visits. The program
has already proven successful in building
leadership skills among experienced PSWs,
giving new recruits more confidence, and
leading to a sense of belonging - in turn, also
benefitting our clients.

The passion and commitment of Circle of
Care employees for supporting seniors in the
community was also visible in the enthusiasm
with which many of them signed up to be

part of our new Ambassadors Program.

Our Ambassadors have been going to local
events and fairs to raise awareness of our
services among people who might benefit
from them and other community-based
organizations. This program, coupled with
increased fundraising efforts, presentations
at conferences, and engagement with local
decision-makers, has helped grow our
presence in local communities and build even
stronger, more engaged relationships with our
many stakeholders.

As we see shifts in our healthcare system
and more demand for supports for seniors

and their caregivers, we are actively thinking
about how Circle of Care can lead the way
towards better care for more people in our
communities. To this end, we will soon

be releasing our updated Vision, Mission

and Values, which represent a renewed
commitment to our goals, reflect our growth
and evolution, and provide a clear and inspiring
direction for our future. These principles will
guide and motivate us, ensuring that every
action we take supports our goal to deliver
exceptional care to those we serve.

As we celebrate our 50th anniversary, we are
profoundly grateful for the unwavering support
and dedication of our staff, volunteers, Board
of Directors, partners and community. Your
contributions have been the cornerstone

of our success, enabling us to achieve
remarkable milestones and make a meaningful
impact.

Together, we have built a strong,
resilient organization, and we
look forward to continuing

this journey with you. Here's

to the next 50 years of service
excellence, growth, and
innovation!

Our Year in Numbers
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Our Services

Services at Home

Personal Support
Homemaking
Caregiver Respite
Friendly Visiting

Phone Pals

Servicesinthe
Community

Adult Day Program
Meals on Wheels
iRIDE Transportation
Exercise & Falls Prevention

Seniors’ Social Groups

Specialized Services

Holocaust Survivor Services
Hospice Care

Spa Services

Social Work Services

Client & Family Counselling
Bereavement Support
Care Navigation

Support Groups
& Sessions

Vulnerable Populations Abuse
Prevention

About Circle of Care

As a leading, charitable, nonprofit organization, Circle of Care has been providing compassionate
care to seniors and support to their caregivers for 50 years across the GTA. Through arange

of services, including home care, Meals on Wheels, iRIDE transportation for seniors, Adult Day
Program, counselling, and support groups, we help our clients live happy and independent lives
in their homes and communities, where most of them want to be.



Circle of Care Launches Preceptorship Program

At Circle of Care, we are committed to empowering our staff and ensuring the
highest quality of care for our clients, solidifying our reputation as a leader in
home and community support services. Our new Preceptorship Program, which
pairs new Personal Support Worker (PSW) hires with experienced PSWs, is a
great example of our continuous effort to benefit both our staff and clients.

Launched in early Fall 2023, the hands-on program allows new hires to ask their
more experienced partners questions in real time and to learn on the spot. The
coaching they obtain increases their confidence in working independently in the
community and fosters a sense of belonging on our PSW team.

“| found the program very helpful, especially as a newcomer to Canada,” says
new PSW hire, Kreisha. “| was grateful for the experience. My preceptor Hazel
provided me with useful guidance on approaching tasks and working with my
clients.”

In the program'’s inaugural year, we graduated four groups of certified
Preceptors, who took part in a training program to arm them with the skills they
needed to coach their peers. The program has allowed these high-performing
PSWs to cultivate new professional skills and advance their careers, while also
providing support to their colleagues.

“"Sometimes new hires can be nervous to ask questionsinagroup
setting or of a supervisor or manager, but with me, they can ask me
questions one-on-one, and I'll answer them,” says Natoya, one of the
preceptors that works with new hires. She notes that some of her
preceptees continue to seek her advice for weeks after their visits
together.

This type of ongoing connection between more experienced staff and
new hires helps to grow community and support among our PSWs.
For employees whose very job it is to support those in need, helping
their peers is a natural extension of their carer role.

The program’s pilot phase correlated with a remarkable 89%
retention rate for new hires after 12 weeks, compared to 56% for
those who did not participate. This 33% increase in retention
underscores the program’s effectiveness in creating a stable and
satisfied team. After the pilot was completed, the program was rolled
out across the organization to all new hires, and has become a vital
asset to Circle of Care’s onboarding process.

“It feels good to help our new hires not feel
as nervous when they're starting. When | can
show them what the expectations are for
their role, how to handle difficult situations
that can come up, and where to go to for
support, they feel like ‘okay, | got this, | can
do this.”

- NATOYA, PRECEPTOR



Focusing on a Healthy Workplace

In the 2023-2024 fiscal year, we continued our organizational commitment to supporting the health, safety and well-being of our
employees. This includes fostering a work environment where employees feel like they are valued, engaged in their work, and can
thrive in their roles.

Key programs and initiatives that were implemented include:

. Partnering with McMaster University to pilot the Beyond Silence e-mental health support
mobile application for our front-line PSWSs. This included identifying a network of employees
who were trained in Peer Support and were available to their colleagues via the app. These
internal Peer Support Providers participated in focus groups with McMaster University to
provide feedback for improving user experience, engagement within the app and the Peer
Support services in general.

. Partnering with the Canadian Mental Health Association to deliver a number of webinars
throughout the year focused on mental health, such as‘Mindfulness at Work, ‘Fostering Trauma-
Informed Workplaces' and ‘Positive Psychology at Work.” We were also able to provide targeted R
leadership training to our Client Services Supervisor team, focused on making leaders more
confident in supporting employees who may be experiencing mental health challenges.

. Partnering with our Group Benefits Service Provider to provide additional mental health programs to our employees, such as
MindBeacon Cognitive Behavioural Therapy (CBT)and Inkblot Employee Assistance Program (EAP).

. Facilitating a ‘Wellness at Work’ education session for our Summer Students on the importance of focusing on various
elements of well-being, including Physical, Psychological, Social and Community, throughout the career lifespan.

. Facilitating education sessions aimed at increasing employee understanding and awareness of different lived experiences,
including ‘Disability Awareness’ and ‘Understanding Micro-aggressions and Discrimination.’

. Implementing a mandatory e-learning for Managers, Directors and Executives on Indigenous Cultural Competency in
Healthcare. This e-learning focused on increasing awareness of historical and current Indigenous culture, and the implications
for healthcare professionals.

We continue to engage our employees in the planning of initiatives related to employee wellness and diversity, equity and inclusion
(DEI) through ongoing surveys and by utilizing internal committees, including the Workplace Well-being and Employee Engagement
committee and the DEI committee.



Community Spirit Shines:
Circle of Care’s Fundraising
Milestones

This past fiscal year, Circle of Care organized a variety of successful
fundraising activities that showcased the incredible generosity of
our community and the dedication of our staff and volunteers.

In October, our team participated in the Toronto Waterfront Marathon
5K race, turning steps into change and raising over $8,500 for our
signature programs to support seniors in the community. A big thank
you to our generous donors and dedicated race participants!

November brought our Giving Tuesday campaign, which focused

on raising funds for our Meals on Wheels program. Winter poses
unique challenges for seniors, making it harder for them to leave
their homes, and volunteers often face obstacles due to inclement
weather. The support of our donors during this campaign made a
profound difference, enabling us to provide 3-5 additional emergency
frozen meals to those in need. This support offered a vital lifeline to
many seniors, ensuring they do not go hungry, even in the harshest
conditions.

Together, we are making a meaningful difference in the lives of
seniors, ensuring they receive the care and support they need year-
round.

Funding received from individual donors and organizations supported
client food security for Holocaust Survivors and other vulnerable
clients, helped finish our ADP spa space, facilitated the launch of
new caregiver programming and provided subsidy assistance for
low-income clients to access needed services. We are grateful to
everyone who donated.

“The contributions of our donors have made

a significant impact by allowing us to provide
more programs for seniors. We're truly grateful
for their commitment to positive change in the
community. “

- JOSISARNE, DIRECTOR OF COMMUNITY ENGAGEMENT AND GROWTH



Highlighting our Award Winning Staff

Champions of Care

Our Champions of Care employee recognition program highlights employees
who go the extra mile - whether for a client, family member, colleague, or
healthcare partner. Here are our twelve award winners for 2023-2024:

Award for Person-Centred Care
Co-Winners
-

Marina D.,

ElviraG.,

Personal Support  Client Services
Worker Supervisor
Award for Accountability

Co-Winners
Charito T., TerriB.,
Personal Support Service

Worker Coordinator

Award for Equity
Co-Winners

Gloria 0.,
Personal Support Health, Safety &
Worker Wellness Specialist

Award for Excellence
Co-Winners

Scl
RadhaP., ShereeR.,
Personal Support Service
Worker Coordinator
Award for Collaboration
Co-Winners
Mary Cris T., Cathy T.,
Personal Support  Social Worker
Worker
Award for Champion of the
Innovation Year Award
@ 4
Katrina A., JessicaC.,
Administrative Service

Assistant, HSSP  Coordinator

Spotlight Awards

Our Spotlight Awards employee recognition program consists of three
awards that celebrate our outstanding employees. The awards for 2023
were presented to the following employees:

Eileen Morgan Award for Customer Service

Divine Grace V., Administrative Assistant

Yvonne Greaves Award for PSW Leadership

Odeth C., Personal Support Worker

Circle of Care Award for Home Care Excellence

Arlene S., Personal Support Worker

Home Care Heroes

To honour the dedication of home care staff, Home Care Ontario
recognized 40 outstanding nurses, Personal Support Workers (PSWs),
therapists, and other home care professionals with ‘Home Care Hero'
awards. Circle of Care was pleased to have two employees among that
group of award recipients:

Sonia MC.,
Personal Support Worker

AdeelaK.,
Director, Client Services



Circle of Care in the
Community

In the fall of 2023, we launched an Ambassadors Program, which consists of
ateam of dedicated and highly knowledgeable Circle of Care staff who go out
into the community to raise awareness of our many programs and services.

Armed with comprehensive information about how Circle of Care can
support seniors and their caregivers, our Ambassadors have attended seven
events in the Fall 2023 and Winter 2024 (e.qg., local fairs, seniors events)
setting up booths, handing out informational materials, and talking to
members of the community about our programs and services.

This type of outreach is incredibly important for the purposes of establishing
working relationships and potential partnerships with other community-
based organizations.

“I' love being part of the Ambassador program!” says Maria, a Social Worker
and Care Navigator at Circle of Care who is also one of our Ambassadors.
“There are still people who are unaware of our services or need help
navigating the healthcare system. It's also very important to make
connections with other healthcare professionals and inform them about
the great work that we do. Since participating in the Ambassador program,
| have been getting more requests for referrals and consults, and have also
learned of new resources that | can refer my clients to.”

The enthusiasm shown by Circle of Care staff for the program has been
tremendous, with over 15 representatives from various departments joining
the team and eager to connect with local communities.

“One of the nicest parts of these events is when people come to our booth
eager to share a story of aloved one who received help from Circle of Care,”
adds Lana, Volunteer Coordinator and Ambassador. “They are grateful and it
so affirming to know the difference Circle of Care is making - for our clients
and their families. Being there - in a time of need, in a moment of gratitude -
that's what it is all about for me.”

“Being an Ambassador has allowed me to meet
people - face to face - in their community,

and that's crucial because our business

is relationships. This way, | talk to people

and report back on different perspectives

and needs we maybe haven't considered.
Participating has also been a perfect way

to educate people on what we do. They are
pleasantly surprised to learn of the full range
of what we have to offer.”

-LANA, VOLUNTEER COORDINATOR & AMBASSADOR
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LOOKING BACK ON

In 1974, our organization started with a staff

of 21 office workers and homemakers, and 400
volunteers who were delivering meals, visiting
people, assisting with shopping or taking clients to
medical appointments.

Our first annual report

in highlighted

that the organization
provided 15,000 hours
by 14 homemakers to
363 clients; 250 seniors
visits from 60 volunteers
for a total of 1,500 social
visits; and 400 volunteers
delivered 34,000 meals
through the Meals on
Wheels program.

By 1978, our organization had
experienced tremendous growth
and provided services to over 1,200
people.

In ,we movedtoa
new, bigger location at
530 Wilson Avenue.

In 1986, we changed our name to Senior S,E”l‘ﬂr

Care to reflect the increased diversity of

our clients across many communities. ﬂre
At this point, we employed 175 staff & &
and 400 volunteers, and had over 2,000 TT
clients.

1984

In , we launched the
Caregiver Care program,
offering support and respite
to caregivers of those

with Alzheimer’s. We also
started the Student Care
program, where students
assisted seniors at home.

In 1991, we launched the
Reminiscence Group,
offering isolated clients
social interaction
through peer sessions. A
new Stepping In program
also connected students
with individuals with
Alzheimer's.

In 1993, we developed the Palliative
Care Training Program for home service
workers, launched the Jewish Hospice
program with Jewish Family and Child
Services, and started the Volunteer
Escort and Transportation Services
(VETS) to drive clients to appointments.

<&TIF BEE
In . we reached over A e
3,500 clients. VETS had fmin  ~V3-TTED

grown to provide over 1,000 !
transportation outings.

We also sponsored the
construction of Habayit
Shelanu, an Assisted Living
facility.

1994

In , we rebranded as Circle of Care
to serve a broader community, including
non-seniors. Our services expanded
across Toronto and York Region, and we
launched the “Let's Get Together” social
outings program led by volunteers.

In 1999, we started a
Bereavement Support Group

for caregivers, launched our
website, and introduced a
community-funded passenger
van service for seniors. We also
secured contracts to provide
home care for four of Toronto's
Community Care Access Centres.

In , we earned our first three-year

accreditation from the Canadian Council @
on Health Services Accreditation and

received a $50,000 grant from the Claims "

Conference to support Holocaust Survivors.



THE PAST 50 YEARS

In , our Meals on Wheels delivered
over 55,000 meals, and we provided
nearly 400,000 homemaking hours

to 3,700 clients. The van service
expanded to 5,543 rides for 643 clients.

In ,we
received our
first Hospice
Accreditation!

2004

In 2010, we opened the Circle of Care/
Baycrest Day Centre for Seniors,
offering social and therapeutic
programs for those with Alzheimer’s and
dementia. Our Transportation program
also expanded to downtown hospitals.

Inthe

center, and introduced a new employee
engagement framework and Quality
Framework with key performance
indicators.

, we modernized the call

By 2006, our passenger
van service became an
official Circle of Care
program, thanks to funding
from the Ministry of
Health, UJA, and donors.
Our Meals on Wheels
program marked 40 years,
delivering 56,000 meals to
nearly 700 clients.

In 2012, we relocated our head office to
Yonge & York Mills and opened satellite
offices in York Region and North York.
Our Day Centre for Seniors also moved
to alarger unit at Dufferin & Steeles.

In 2014, we served 8,600
clients. We provided
30,000 rides, 800,000
personal care hours,
and 92,000 meals. We
added 130 exercise and
falls prevention classes
and received Exemplary
Standing from
Accreditation Canada.

In , we launched an Assisted Living program, and
partnered with Sinai Health System for integrated care.
Initiatives included transportation services, Social
Work Care Navigation, and a Volunteer pilot program at
Bridgepoint. We co-led the iRIDE Plus transportation
program and became one of the top global recipients of
funding for Holocaust Survivors.

2014

In 2016, our Meals In
on Wheels program
celebrated its 50th
anniversary.

, we established
aClient and Family
Advisory Council to
ensure our services

= reflected clients’
needs and priorities.

In 2018 we received a perfect
100% Accreditation score
with Exemplary Standing.

In 2020, we adapted to the pandemic
by transitioning to a remote workforce
and maintaining client care with strict
safety measures. We offered volunteer-
driven social programs via Zoom
and phone, and celebrated 10 years
of our Adult Day Program. We
formalized our Diversity, Equity, and
Inclusion committee, joined North
York Toronto Health Partners, and
launched the Breezie program to
connect isolated seniors.

In , we earned the Canada Awards for Excellence -
Bronze Certification for a Healthy Workplace and became
a LEADS Licensed Healthcare Organization. We were
also recognized by WSIB's Health and Safety Excellence
Program for our commitment to workplace safety.

In 2022, we launched

an enhanced Adult Day
Program for people living
with memory loss and
the frail and elderly, ina
bigger location, which
allowed us to deliver
innovative programming
to more clients.

Most recently, in . we achieved
100% Accreditation with Exemplary Status.

2024

In , we launched the PSW
Preceptorship program,
pairing new PSWs with
experienced mentors
for on-the-job support.
We also partnered with
the Canadian Mental
Health Association

to enhance employee
mental well-being

and received accolades
for our commitment to
psychological support in the
workplace.

x

In 2024, we launched
spa services for
seniors at the Adult
Day Program, and
engaged staff

and stakeholders
regarding a new vision,
mission and values for
the organization.




Celebrating Artistic Achievements with our Clients

In the heart of our community, Circle of Care’s Adult Day Program (ADP) stands
as a beacon of compassionate care and innovation for individuals living with
dementia and the frail and elderly. This specialized program is specifically
designed to provide daily therapeutic, social, and stimulating activities that
enrich the lives of its participants.

Offering more than 7,000 square feet of
dedicated space, the ADP offers a diverse
range of activities tailored to meet the unique
needs of each individual. From therapeutic
gardening and baking sessions to expressive
art therapy, Tai Chi, Zumba classes, and
even virtual reality therapy, every activity is
crafted to engage and uplift. Each session
is carefully supervised by a dedicated team
of professionals, including social workers,
therapeutic recreationists, and program
assistants, ensuring a nurturing and supportive
environment.

One standout moment for our ADP clients was the opportunity to showcase
their artwork at the Art Gallery of Ontario (AGO). As part of Sinai Health's

centennial celebration, the AGO hosted an exhibit featuring selected pieces "
. SR gsereciecp We went down to the AGO today to see the
created by our participants. The public display in June was a significant

testament to their creativity and resilience. exhibit. It was very meaningfu' for all of us
to see our mom’s artwork showcased at this
special exhibit at the AGO! Thank you to
everyone at the Circle of Care program for all
your hard work and everything you do for our

"

Through these enriching experiences,
Circle of Care's Adult Day Program not
only aims to maintain participants’
quality of life but also fosters a sense of
belonging and community engagement.
It stands as a model of excellence in
senior care, where compassion meets
innovation every day.

- CLIENT'S DAUGHTER




Strengthening Community
Connections

To celebrate March for Meals, we invited Member of Parliament
Rob Oliphant to volunteer with us in delivering meals to seniors

in our community. March for Meals is an annual campaign to
increase awareness and community engagement with local Meals
on Wheels providers across North America.

Involving MPs in this initiative highlights the significance of our
mission to policymakers and strengthens community support,
helping to raise awareness about the challenges faced by seniors
and the critical services we provide. Their participation not

only brings attention to our work but also fosters stronger ties
between government and community initiatives.

We also invited our dedicated staff to participate, which is
equally important as it strengthens their connection to our work,
fosters team spirit, and demonstrates our collective dedication
to serving others. By working together, we can continue to build a
supportive, compassionate community for all.

“Connecting with our clients in person
was such a fulfilling experience! This
program is such an essential part of
keeping our community healthy and well-
fed. We're so grateful to all the Circle of
Care volunteers who deliver meals on a
reqular basis.”

-EMMA, QUALITY MANAGER




Volunteering
in Numbers

534

active volunteers

26,249

volunteer hours

15

corporate groups
volunteering

Volunteer Support for Seniors

At Circle of Care, our volunteer programs
are a testament to the power of community
and compassion. We offer a variety of
opportunities, including Meals on Wheels
delivery, Friendly Visiting, Phone Pals to
connect with seniors at home, Hospice and
Bereavement Support, Adult Day Program
support, grocery pickup and delivery, and
our unique seasonal gardener volunteers
who grow and donate fresh produce to our
clients. Each of these roles is crucial in
supporting seniors within the community,
whether they are supporting a frail senior,
or an individual with dementia, or simply

a senior in need of companionship and
assistance.

We are deeply thankful for all our volunteers
and their unwavering commitment to
making a difference in our community.

We are proud to highlight some of our exceptional
volunteers who have been recognized for their
outstanding service over the past year.

BIANCA, Hospice Palliative
Care Ontario (HPC0) 2023
June Callwood Circle of
Outstanding Volunteers
Award

ANDREA, Volunteer
Recognition Award,
City of Vaughan




Summer Students Gain Essential Skills Through Networking
Opportunltles “My role supporting the

[ HelpDesk for employees
provided me with an
incredible amount of
experience including first-
hand knowledge of enterprise
software that | would have never

had the chance to learn elsewhere. The
IT team has been extremely supportive of
my growth by providing various means of
exposure and learning to help further my
development and skillset. | know that the

At Circle of Care, we are proud to host many students over the summer, providing knowledge | have gained will follow me
them with opportunities to expand their knowledge in various fields such as program through the rest of my career.”
service, IT, communications, volunteer management, HR, and quality assurance.

-BRIANH., IT STUDENT
By supporting students in these areas, we aim to help them develop essential skills

and build valuable networks. To help facilitate this, we host special lunches featuring

notable guests, including MP Rob Oliphant and members from our Leadership e

Team, allowing students to gain insights and contacts crucial for their 5% Cirela of Care +*= Circleof Care 5= Circls of Care
professional growth. R oL By e—

One of our core values is promoting wellness at work. During one of
these special networking lunches, we invited Kai, our Health, Safety
and Wellness Specialist to provide resources for students on
mental, psychological, and physical well-being in the workplace.

This emphasis on wellness ensures that our students maintain
their health during their time with us and carry these important
practices into their future careers. Supporting students and
fostering their development is a priority for us, reflecting our
commitment to nurturing the next generation of professionals.




Intergenerational Connections

Over the past year, our intergenerational programs have fostered connections between youth and seniors through
shared activities and mentorship. We are excited to highlight the successes and memorable moments of these
programs, which have provided participants with new skills, perspectives, and meaningful relationships.

Triple G Program

In the past year, our Triple G Program bridged generational gaps by
continuing our partnership with Big Brothers Big Sisters of Toronto. Named
‘Triple G' to signify the connection of three generations, this initiative helped
combat isolation, fostering invaluable social interactions for seniors and
unigue experiences for youth.

“The program has had a major impact on my
outlook on life. It has enabled me to see the
world through a different view and gain a
deeper understanding of the challenges and
needs of various communities.”

-ZAIN, YOUTH VOLUNTEER

Link Generations
Program

In November 2021, Circle of Care
and UpSocial Canada teamed

up to run “Link Generations,” an
intergenerational program aimed
at bringing seniors and youth
together to share life experiences
and develop meaningful
relationships. Over the last fiscal
year, the program has held three
sessions with 10 young adults (high
school and university students)
and 10 seniors, fostering strong
connections between generations.

Other Intergenerational Programs

“What | find really
amazing is discussing
their lives and their
histories with them.
The personal growth
I've gained, emotionally,
mentally, and socially;

| feel like my life has
improved in so many
ways, simply because of
the happiness and joy |
feel from doing that.”

-DAVE, LINK GENERATIONS
PARTICIPANT

Our Legacy Program brought together 10 seniors and 10 youth to foster shared experiences. In this

program, youth used various media to capture a senior’s life story. Additionally, the Adult Day Program (ADP)
Intergenerational Program invited children from Bialik Day School to visit and connect with clients 3-4 times
a year, providing memorable experiences for all. These programs cater to different age groups, fostering a
supportive environment for participants to connect, learn, and grow together.




Financials ., . seqmarch 31, 2024

Income

\

&

Total
$82,565,437

Income Sources 2023-2024

@ Fees for Services- Conference on Jewish Material
Claims Against Germany Inc. (Holocaust Survivors)

Fees for services-HCCSS (formerly LHIN/CCAC) $43,395,710

$22,708,755

® Fees for services-Other $1,850,248
@ Grants - OH-CSS $11,084,910
@ Grants - Other $1,148,332

Other $2,377,482

Expenses

Total
$81,733,066

Expense Sources
@ Direct Wages and Benefits

Other Program Expenses

2023-2024
$58,837,386
$22,895,680
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Dr. Gary Newton

Bernice Royce

Robert A. Rubinoff

Kate Wilkinson

Sylvia Brachvogel

EXECUTIVE TEAM

Carey Lucki, Chief Executive Officer

Andrea David, Vice President, Client
Services & Operations

Jennifer Diamond, Vice President, People,
Culture & Learning

Chris Ng, Vice President, Finance and
Administration

Dara Zarnett, Vice President, Quality,
Strategic Partnerships & Communications

Karman Hoang, Director, Human Resources
Adeela Kausar, Director, Client Services

Aleksandra Janik, Interim Director,
Operations

Karuna, Senior Director, IT Systems
Tanya Pikula, Director, Communications

Lisa Rae, Director, Volunteer & Community
Programs

Josephine Sarne, Director, Community
Engagement & Growth

Funders & Partners

Ontario Health

Ontario Health atHome - Central

Ontario Health atHome - Toronto Central
Ontario Health atHome - Central East
Ontario Health atHome - Central West
Ontario Community Support Association
Home Care Ontario

North York Toronto Health Partners (NYTHP)
Conference on Jewish Material Claims Against Germany
UJA Federation of Greater Toronto

City of Toronto

Government of Canada

Centre for Independent Living Toronto
Ministry of Citizenship & Immigration

Thank you to our donors, volunteers & partners!

Accreditation

Circle of Care is proudly accredited by:
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How You Can Help

Volunteer with Circle of Care

Volunteers are at the core of Circle of Care.

From delivering Meals on Wheels, to friendly visits
with isolated seniors, to providing companionship and
caregiver relief to someone with a life-limiting illness,
our volunteers are kind, compassionate, and have a
strong desire to help seniors live happier and healthier
in their own homes.

Visit circleofcare.com/volunteer to learn more about
the many volunteer opportunities at Circle of Care and
become a volunteer today!

Donate to Circle of Care

Give the gift of dignity and independence. Our
organization relies on your financial support to make an
impact on the lives of our clients.

Visit circleofcare.com/donate to learn more about the
ways in which your donation can make a difference and
provide a valuable lifeline to seniors in your community.



