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About Circle of Care

As a leading, charitable, non-profit organization, Circle of Care has been providing 
compassionate care to seniors and support to their caregivers for almost 50 years 
across the GTA. Through a range of services, including home care, Meals on Wheels, 
iRIDE (a transportation program for seniors), an Adult Day Program, counselling, and 
social groups, we help our clients live happy and independent lives in their homes and 
communities, where most of them want to be.  

OUR MISSION

Sinai Health delivers exceptional care in 
hospital, community and home, focusing 
on the health conditions with the 
greatest impact on the overall health of 
the population. We discover and translate 
scientific breakthroughs, develop 
practical health solutions, educate future 
clinical and scientific leaders, and lead 
efforts to eliminate health inequities.

OUR VISION

Canada’s leading integrated 
health system, pushing the 
boundaries to realize the best 
health and care from healthy 
beginnings to healthy aging 
for people with specialized 
and complex care needs.

OUR VALUES

	›�	 Person-Centred Care

	›�	 Excellence

	›�	 Accountability

	›�	 Collaboration

	›�	 Equity

	›�	 Innovation



SERVICES AT HOME

Personal Support

Homemaking

Caregiver Respite

Friendly Visiting

Phone Pals

SERVICES IN  
THE COMMUNITY

Adult Day Program

Meals on Wheels

iRIDE Transportation

Exercise & Falls  
Prevention

Seniors’ Social Groups

SPECIALIZED  
SERVICES 

Holocaust Survivor  
Services

Hospice Care

Cognitive Behavioural 
Therapy

SOCIAL WORK SERVICES

Client & Family  
Counselling

Bereavement Support

Care Navigation

Support Groups  
& Sessions

Vulnerable Populations 
Abuse Prevention

11,289
CLIENTS SERVED

1,020
EMPLOYEES

479
VOLUNTEERS 

286,717
MEALS DELIVERED

12,369
CAREGIVER SUPPORT 

VISITS

1,154,717
HOURS OF PERSONAL 

SUPPORT

1,422
HOLOCAUST SURVIVORS 

SERVED

21,890
RIDES FOR OLDER ADULTS

Our Year in Numbers



Throughout 2022-23, Circle of Care 
was proud to support thousands 
of clients in receiving care in their 
homes and safely reconnecting 
with their communities. 
We want to commend all of our employees, volunteers, 
and community partners for their resilience and 
adaptability, their continued dedication to clients’ 
well-being, and their enthusiasm in finding new ways 
to support a growing number of older adults to live 
with dignity and comfort in their own homes. 

In 2022, Circle of Care received Exemplary Standing 
with a 100 per cent score from Accreditation 
Canada, and a 100 per cent compliance with Hospice 
Palliative Care Ontario’s Accreditation Program. Our 
Holocaust Survivors Services Program, led by a team 
of experienced and passionate case managers and 
supporting 1,422 survivors, received a “Green Status” 
designation following a comprehensive audit by 
the Conference on Jewish Material Claims Against 

Germany. These accomplishments, especially at a time 
of rapid change, are testament to our organization’s 
agility, excellence, and leadership.

The defining theme of this past year has been recovery 
and reconnection. As an organization that provides 
services to people who are often at risk of being 
isolated, it was wonderful to see the joy on our clients’ 
faces as we restarted many of our in-person programs, 
with precautions and care that made them feel safe. 

Once again, our exercise instructors were able to greet 
participants in person, guiding them through sessions 
to help improve strength and balance. Our volunteers 
resumed friendly visiting to isolated aging adults, 
helping them stay engaged and connected in a way 
that virtual options simply could not replace. As more 
people began to leave their homes for social activities 
and errands, Circle of Care’s experienced iRIDE drivers 
were also there to help them get around safely and on 
time. 

We have also been thinking about the increasingly 
important role that organizations such as Circle of 

A Message from Leadership



Michael Hollend,  
Chair, Board of Directors,  
Circle of Care, Sinai Health

Carey Lucki,  
Chief Executive Officer, Circle of Care  
and Vice President, Sinai Health

Care, which provide wrap-around care to aging adults, 
will play in the future. The last few challenging years 
have underscored how crucial home care services, 
delivered by compassionate and expert Personal 
Support Workers and Homemakers, are to an aging 
population. The need for these services, as well as 
other community supports such as iRIDE, Meals on 
Wheels, social programs, counselling, and many 
others, will grow. We already know that most people 
want to age in their homes and helping them do so will 
give them comfort and dignity while relieving pressure 
on our health and long-term care systems.  

This is why Circle of Care is already taking steps to 
ensure we are prepared to support more clients with 
effective, evidence-based programs and services.

In early December 2022, we proudly opened our new 
Adult Day Program (ADP), which offers therapeutic 
and stimulating programming to adults living with 
dementia, as well as elderly and frail adults, while 
providing much-needed respite for their caregivers. 
The project was brought to life by a dynamic team of 
Circle of Care and Sinai Health staff over the course of 
less than a year – an incredible effort, the culmination 
of which is one of the biggest and most well-equipped 
ADPs in Ontario. Circle of Care is already leveraging 
our ADP expertise and experience to help change 
the landscape of dementia and elderly care, through 
the use of novel forms of programs and therapy, and 
productive partnerships with leading researchers. 

As food security continues to be an issue for aging 

adults, especially in winter months, we have also 
stepped up our efforts to deliver more meals, with 
the help of our many volunteers. This includes the 
expansion of our meal deliveries to cover more areas 
of the GTA, and collaboration with various community 
partners on initiatives to provide food to those most 
in need. 

None of these accomplishments would have been 
possible without our incredible front-line and office 
staff and our mighty team of volunteers. We are 
able to deliver high quality care because of their 
commitment, passion, and care. 

We would also like to thank our Board of Directors for 
their continued guidance and support as we navigate 
our daily operations, exciting opportunities, and new 
challenges. In September 2022, we welcomed three 
new board members: Tracy Brennan, Arthur Gans, and 
Dr. Chaim Bell. As part of our board renewal process, 
existing board member Michael Hollend also moved 
into the role of Board Chair.

With employees, volunteers and a Board of Directors 
focused on innovation and excellence in home and 
community care, we look forward to the next year 
with great optimism. We are ready to lead exciting 
new conversations and initiatives with community 
partners, explore innovative care technologies and 
practices, and continue our advocacy for clients 
and families for whom home and community care 
supports make a real difference.

M.Hollend Carey Lucki



2020-2025 Strategic Plan

Enhance excellence & 
integration in care and 
service

Champion thoughtful design 
for innovation, efficiency & 
growth

Create joy & pride in 
everything we do

Circle of Care will purposefully engage 
with clients and partners to advance 
quality and leading practices with an 
emphasis on client-centred holistic 
care and the broad determinants of 
health.

Circle of Care will work to strengthen 
client well-being through investment 
and technology. We will foster our 
digital and data analytics capabilities 
and optimize operational processes 
and performance.

Circle of Care will foster a culture 
that promotes healing, well-being, 
learning, inclusivity, collaboration and 
social responsibility. We will support 
our teams with enabling wellness and 
excellence in care.

Throughout the year, our staff and Personal 
Support Workers (PSWs) have shown  
remarkable resilience, professionalism 
and a strong commitment to providing 
the highest quality of care to our clients, 
solidifying Circle of Care’s standing as one 
of the highest-ranked home and community 
support agencies in Canada.

EMPOWERING EXCELLENCE 
THROUGH CONTINUOUS TRAINING 
AND DEVELOPMENT

To ensure our staff have valuable 
opportunities for professional development 
and are armed with the right knowledge and 
skills to deliver high quality care, we have 
held educational sessions and specialized 
training programs all year round.  

In June 2022, a webinar with guest speaker 
Laura Proctor from Elder Abuse Prevention 
Ontario provided staff with insights about 
what elder abuse is, the role of ageism, and 
strategies on how to identify, prevent, and 
respond to cases. 

Recognizing the rise in dementia cases 
among clients and the amount of 
specialized care required, Circle of Care 
also implemented a mandatory dementia 
care-related 12-course e-learning, 
self-paced module series for PSWs and 
Homemakers. The series of courses 
is designed to help them gain a better 
understanding of the complexities 
associated with dementia care, how to 
create dementia-friendly environments and 
foster meaningful connections. 

A Focus on our 
Employees

Exceptional People.
Innovative Care



FOSTERING AN INCLUSIVE WORKPLACE FOR ALL  

Circle of Care’s Diversity, Equity, and Inclusion (DEI) Committee has been busy 
implementing various initiatives to foster an inclusive and welcoming environment 
at work. 

“We are striving to ensure we are contributing to a sense of inclusivity and belonging 
for all employees, which we know has an impact on overall well-being,” says Kai 
Svirida, Health, Safety, and Wellness Specialist and co-chair of the committee. 

Over the course of the last year Circle of Care has 

•	 Onboarded Shoshana , a former client who is also a part of the 2SLGBTQI+ 
community, to our DEI Committee. Her valuable insight will help identify gaps 
and opportunities to advance our care and create a more inclusive atmosphere 
for clients and employees.

•	 Developed a “DEI” checklist to serve as a guide in helping foster a more 
welcoming environment (e.g. information on using gender-neutral terms and 
person-centred language).

•	 Established a clear process for employees to report incidents of hate, 
discrimination and/or racism and implement corrective action(s), as applicable.  

Champions of Care
Our Champions of Care employee recognition program highlights employees who go the extra mile – whether for 
a client, family member, colleague, or health care partner. Over the last fiscal year, we received more than 200 
nominations for employees. Here are our twelve award winners for 2022-2023:

AWARD FOR PERSON-CENTRED CARE 
CO-WINNERS

AWARD FOR EXCELLENCE  
CO-WINNERS

AWARD FOR ACCOUNTABILITY 
CO-WINNERS

AWARD FOR COLLABORATION 
CO-WINNERS

AWARD FOR EQUITY  
CO-WINNERS

AWARD FOR 
INNOVATION 

CHAMPION OF THE 
YEAR AWARD 

Odeth C., 
Personal Support 
Worker 

Charlotte K., 
Hospice Case 
Manager 

Margaux D., 
Personal Support 
Worker 

Josie M., 
Service 
Coordinator 

Natalia S., 
Personal Support 
Worker 

Joan G., 
Payroll 
Administrator 

Evelyn Q., 
Personal Support 
Worker 

Jessica C., 
Service 
Coordinator 

Beverley N., 
Personal Support 
Worker 

Edie W., 
Client Services 
Representative 

Harpreet K., 
Payroll Assistant 

Emma V., 
Manager, Quality 



Every single Meals on Wheels delivery that Circle of Care provides through our network of almost 140 trusted volunteers 
means that our clients have nutritious and tasty food in their homes and a friendly person at their door who can ensure 
they are doing well. In the last fiscal year alone, Circle of Care’s volunteers have delivered meals and produce to over 
2,500 elderly clients.

As our population ages, we know that more people will be in need of these services. This is why Circle of Care has 
continued finding new ways to assist more people with their nutritional needs. 

In early 2023, we proudly expanded the delivery boundaries for our Kosher and Kosher-style meals and produce boxes 
further north into York Region and south to downtown Toronto. One of the factors that made this possible was a kind 
donation facilitated by Sinai Health Foundation, which enabled us to purchase a refrigerated delivery van, with which we 
can distribute larger quantities of food while covering more ground. 

With the support of our valued funders, we also led a number of focused food security initiatives to ensure the most 
vulnerable of our clients receive all the help they can get. We distributed:

•	 Produce boxes at no charge to 2,000 clients; 

•	 Five emergency meals at no charge to all of our clients during winter, when weather conditions made it more 
difficult for them to leave their homes to get food;

•	 Grocery gift cards throughout the year to clients experiencing food shortages;

•	 Meals at no charge to Ukrainian refugees thanks to funding from Mazon Canada and UJA Federation;

Leading the Fight Against Food Insecurity



•	 Nearly 1,800 Passover food boxes to clients 
through the National Council of Jewish Women-
Toronto;

•	 Complimentary meals for 3-6 months to over 
100 low-income clients thanks to funding from 
Ontario Community Support Association and 
UJA Federation;

•	 Regular meals at no charge to Holocaust 
Survivor clients through funding from the  
Claims Conference.

As a leading Meals on Wheels provider in the GTA, 
Circle of Care looks forward to continuing to explore 
more novel ways to expand our reach, form productive 
partnerships with other local organizations, and raise 
awareness of food insecurity issues among the public 
and local decision makers.

With our team of dedicated and specially trained iRIDE drivers, we 
continued to provide door-to-door transportation services to aging 
adults. In the last fiscal year, as many people started to emerge 
from isolation, iRIDE was there to provide nearly 22,000 rides to 
clients so they can get to medical appointments, social functions, 
and other activities.

Keeping Clients Moving

Circle of Care was excited to get back to more of our exercise 
classes in the last fiscal year, restarting in-person classes while still 
running a range of virtual options. With our partners from Bernard 
Betel and Lumacare, we served nearly 800 clients during this time 
period, helping them increase strength, balance, and coordination – 
and feel better overall!

We were proud to galvanize the local community 
during March – March for Meals month - to raise 
awareness about food insecurity issues. This year, 
several local MPPs joined us to deliver meals, including 
MPP Laura Smith of Thornhill and MPP Daisy Wai 
of Richmond Hill. Our clients were delighted with 
the community engagement and shared stories of 
how services such as Meals on Wheels make a big 
difference in their lives.



As our population ages, the number of Canadians 
living with dementia or frailty is expected to rise 
significantly in the coming years, as is the number 
of their caregivers. Adult Day Programs are vital in 
helping to maintain clients’ cognitive, emotional, 
and physical well-being, providing caregivers with 
much-needed respite, and reducing pressures on our 
hospitals and long-term care system. 

In early December 2022, Circle of Care was thrilled 
to open the doors of our new Adult Day Program to 
clients at 9600 Bathurst St. in Vaughan, Ontario.

This is one of the largest, finest-equipped Adult Day 
Programs in Ontario, based on a model and philosophy 
that seeks to change the landscape of dementia care 
in Ontario and Canada. 

With over 7,000 square feet, green outdoor spaces, 
a gourmet kitchen, and innovative programming that 

includes therapeutic games and activities such as tai 
chi, meditation, baking, and gardening, Circle of Care’s 
expanded Adult Day Program provides more people 
living with dementia or frailty with opportunities to 
interact in a stimulating and therapeutic environment.

We meet our clients wherever they are and help them 
live as fully as possible for as long as possible.

The Adult Day Program also serves as respite for 
caregivers, who can drop off their loved one and be 
reassured knowing they are being supported in a 
safe, nurturing environment. Lunch is provided to 
participants, who can attend one or more days of the 
week.

“We really have the opportunity to transform the 
landscape and change dementia care presently and 
for the future,” says Madeline D’Arpino, Adult Day 
Program Supervisor. 

Circle of Care Launches Innovative Dementia 
Care Centre



In the new space, Circle of Care has 
already started exploring innovative 
partnerships that will help us unlock 
the benefits of the latest technologies 
for dementia care, especially for newly 
diagnosed clients. Through the use of 
virtual reality therapy and interactive 
projection gaming experiences, clients 
are able to experience the unique 
benefits of this type of care.

“Just because you have a diagnosis 
of memory loss, it doesn’t mean your 
life is over,” says Madeline. “Absolutely 
not. You’ll learn new things, and you’ll 
continue to do the things you love to do.”

The use of Rendever virtual reality therapy 
is allowing Circle of Care clients to explore 
places around the world, all while sitting in 
a chair at the Adult Day Program. 

“They’re able to sit back and just be 
immersed in what they’re seeing,” explains 
Madeline D’Arpino, Supervisor at the Adult 
Day Program. “Some of the clients have 
been able to go back to the town and the 
place they were born. It’s truly amazing.”

Examples of popular available programs 
include a guided tour of the Louvre in 
Europe and a lantern festival in Asia. 
Programs are projected through the virtual 
reality headset, and the staff member 
running the program can follow along on 
a tablet, reading aloud the accompanying 
descriptions and explanations of what the 
client is viewing.

A Journey with Virtual 
Reality Therapy



Studies have repeatedly proven that socializing and building connections in the community has a significant positive 
impact on one’s well-being. This is why Circle of Care offers a range of free in-person and virtual social group 
programming to older adults, who are especially at risk of isolation. These groups are run by our volunteer department, 
where passionate volunteers may assist in the programs and help create meaningful connections with clients. 

Over 250 older adults benefitted from our social programs in the last year, with the help of 60 volunteers!

Creating Meaningful Social Connections

COMPASSIONATE 
COMMUNITIES

The program grew out of 
our palliative and hospice 
care programs, as a 
means of providing similar 
help and resources to a 
non-palliative audience. 
The program is aimed 
at countering isolation 
through virtual and  
in-person programming.

104 participants

LET’S GET TOGETHER

Our Let’s Get Together 
program is an in-person 
social group program 
connecting older adults 
in the community by 
providing a space to build 
meaningful relationships 
with others in the area. 

80 participants

PHONE PALS

Through our Phone Pals 
program, our specially 
trained volunteers provide 
companionship and social 
contact to older adults 
through weekly phone 
calls. 

38 registered clients

FRIENDLY VISITING

Volunteers and clients 
are carefully matched by 
common interests and 
language/culture. The 
special relationship that 
can develop between a 
client and a volunteer 
enables the client to have 
greater social interaction 
to maintain healthy, 
independent living.

60 registered clients



EMPATHY AND HOPE IN TIMES 
OF LOSS

Over the past year, Circle of Care 
supported almost 200 individuals 
who lost a loved one by providing 
them with bereavement support 
programs. These programs create 
an emotional and physical space for 
individuals to grieve. The program 
gives them resources and skills to 
help them move forward at their 
own pace, at no financial cost to 
participants.

To provide additional support for 
grieving clients, our volunteers 
attend these bereavement 
programs, where they offer an 
empathetic ear and emotional 
support during this challenging time 
in clients’ lives.

“It is not to assess, analyze, fix, or 
resolve. It’s about being present, to 

Connecting Generations Together
In 2022, Marwa joined the volunteer team as a youth participant in Circle of Care’s Link Generations Program, 
which virtually connects older and younger adults once a week for several weeks. “I felt that I learned something 
each week,” says Marwa. “After the session ended, I signed up again for another five weeks. I valued the stories 
that I heard about life experiences, life lessons, and words of wisdom from others, and I wanted to experience 
that again! It wasn’t only the older adults, but the youth as well, who made this program worthwhile.”

In the last year, Circle of Care held three Link Generations program sessions which included 10 young adults and 
10 older adults each session. Both groups were able to develop meaningful and deep connections. 

“I’m a single adult who’s not really exposed to young children and youth, so this program helped enrich my life, 
and introduced me to the values and interests of young people,” says Carol, a Circle of Care client and Link 
Generations Program participant.

The Link Generations program has been one way to bridge the gap between generations, and continues to be an 
ongoing program with Circle of Care.

“One of the many things that I would look forward to during these calls was the many parallels that could be 
drawn between the lives of all the participants. This was the case regardless of where we lived, where we grew 
up, or in what generation we were born. It was fascinating to see how truly similar we all are,” says Marwa.

give an ear to stories and experiences that may involve heavy sorrow,” says 
Anna, a Circle of Care bereavement volunteer. 

Over 50 of Circle of Care’s passionate volunteers also provided  
companionship, emotional support, practical assistance, and comfort to 150 
clients in hospice care, while giving families and caregivers short-term respite.

To prepare for this role, each Circle of Care hospice volunteer completes a 30-
hour training course prior to their start. 

“It’s dark times. We are entering dark spaces – intimate spaces with people,” 
says Lana, a Circle of Care hospice and bereavement volunteer. “But, there’s 
also a time for levity and joy too. Support can come in more than one format.”



Circle of Care Social Workers Help to Bridge 
Gaps in Support and Care 

When Ellen lost her husband in June 2022, she 
was devastated. Beyond the grief of losing a 
life partner was the alarming reality that she 
had also lost her primary caregiver.

“He was my eyes and ears,” explains Ellen, 
who has severe hearing loss and a physical 
disability. “After he passed away, I had to 
reinvent myself.”

Ellen was connected with Circle of Care social 
worker Maria for short-term practical support. 
Maria was able to be there for Ellen, and helped 
connect her to the resources she desperately 
needed at such a challenging time in her life.

With this help, Ellen was for the first time in 
decades able to hear the sound of her car 
engine, of the nature outside her window, of her 
small new dog impishly barking – thanks to a 
specialized hearing aid Maria obtained for her. 

Maria also helped Ellen sign up for a remote 
monitoring alarm system, allowing her to 
access medical emergency services at the 
click of a button. Maria also referred Ellen to 
Circle of Care’s grocery pick-up program, and 
connected Ellen to our bereavement support 
program to help her through the grief of her 
husband’s death.

Thanks to Maria’s help, Ellen was able to get the resources 
and supports she needed to remain in the comfort of her own 
home.

At a time when the healthcare system is strained more than 
ever, counselling and care navigation have a growing role to 
play. Circle of Care’s free short-term counselling and care 
navigation are helping our clients get the supports they need 
to live dignified and independent lives at home. 



Financials Year ended March 31, 2023

Income

Total 
$73,848,708

Expenses

INCOME SOURCES 2022-2023
Fees for Services- Conference on Jewish 
Material Claims Against Germany Inc. 
(Holocaust Survivors)

 $23,870,238 

Fees for services-HCCSS (formerly LHIN/CCAC)  $36,340,974 

Fees for services-Other  $1,228,128 

Grants - HCCSS  $9,612,108 

Grants - Other  $1,141,046 

Other  $1,656,214 

EXPENSE SOURCES 2022-2023
Direct Wages and Benefits  $53,391,733 

Other Program Expenses  $20,969,300 
Total 

$74,361,033 



EXECUTIVE TEAM

Carey Lucki,  
Chief Executive Officer

Andrea David, Vice President, 
Client Services & Operations 

Silvia Marabeti, Vice President, 
People, Culture & Learning

Chris Ng, Vice President, 
Finance and Administration

Dara Zarnett, Vice President, 
Quality, Strategic Partnerships & 
Communications

Karman Hoang, Director, Human 
Resources

Adeela Kausar, Director,  
Client Services

Guy Martial, Director, IT Systems

Tanya Pikula, Director, 
Communications

Lisa Rae, Director, Volunteer & 
Community Programs

Josephine Sarne, Director, 
Community Engagement & 
Growth

4211 Yonge Street, Suite 401, 
Toronto, ON  M2P 2A9 
416-635-2860  |  circleofcare.com  

BOARD OF DIRECTORS

Michael Hollend,  
Board Chair

Stephen M. Pustil,  
Board Vice-Chair

Tracy Brennan,  
Treasurer

Carey Lucki,  
Secretary

Dr. Chaim Bell

Arthur Gans

Dr. Gary Newton

Bernice Royce

Robert A. Rubinoff

Kate Wilkinson

Sylvia Brachvogel

Funders & Partners
Ontario Health

Ontario Community Support 
Association

Home and Community Care Support 
Services - Central

Home and Community Care Support 
Services - Toronto Central

Home and Community Care Support 
Services - Central East

Home and Community Care Support 
Services - Central West

Conference on Jewish Material Claims 
Against Germany

UJA Federation of Greater Toronto

United Way Greater Toronto

City of Toronto

Government of Canada

Centre for Independent Living Toronto

Ministry of Citizenship & Immigration

Accreditation
Circle of Care is proudly accredited by:

Thank you to our donors, volunteers & partners

HOW YOU CAN HELP

VOLUNTEER WITH  
CIRCLE OF CARE

DONATE TO  
CIRCLE OF CARE

Volunteers are at the core of Circle 
of Care.  From delivering Meals 
on Wheels, to friendly visits with 
isolated older adults, to providing 
companionship and caregiver relief 
to someone with a life-limiting 
illness, our volunteers are kind, 
compassionate, and have a strong 
desire to help older adults live happier 
and healthier in their own homes.  

Visit circleofcare.com/volunteer 
to learn more about the many 
volunteer opportunities at Circle of 
Care and become a volunteer today!

Give the gift of dignity and 
independence.

Our organization relies on your 
financial support to make an 
impact on the lives of our clients. 

Visit circleofcare.com/donate 
to learn more about the ways in 
which your donation can make a 
difference and provide a valuable 
lifeline to older adults in your 
community.


